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APRALO Activity 2020

Collaboration with Partners
Working on Policy Areas
Cross-Community work

ICANN Fellowship & NextGen Selection
Committees participation

NomCom member & Liaisons
Capacity Building

Social Media enhancement
Engagement with members
Monthly calls

Newsletters




o
\9
Qy l{,

25
A"

APRALO Action Plan
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APRALO Mentorship Program

2. Attract

1.Design Ask for mentor
and mentee
Set SMART goals profiles of
for APRALO and backgrounds,
for th? mentees. availability, and
Establish reasons for
gwdelme} and participating in
expectations of the

participation and
regular feedback

3.Connect

Match mentors
and mentees
based on
compatible profiles
and mentor styles.
Offer mentees
some degree of
self-matching.

b

5.Evaluate
. Individual

4.Guide assessment of
Goals and metrics achievement of
should focus on agreed goals,
KPIs for both benefits, barriers
APRALO and the and .
mentee. and be recommendations.

jointly set by the
pairs.

*Adapted from Chronus Mentoring
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Mentorship training offers
a relevant learning
environment for personal
and leadership
development

Opportunity for mentors
to pass on important
knowledge based on

their own experiences

within ICANN

Opportunity for mentees to be more
active in At-Large’s contribution to
APRALO activities and ALAC working
groups and policy development
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MoU

Renewal of MoUs with

7 DotAsia & APTLD
(and other regional partners)

Planning for 2022 i) e

(co-located with APrIGF 2022, Assembly

but subject to review) wm mew
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THANK YOU!

y Social Media
n (@icannatlarge, /icannatlarge )

}. wa  At-Large Calendar

= https://atlarge.icann.org/calendar

E C\ At-Large Mailing Lists
. https://atlarge.icann.org/get-involved/mailing-lists

APRALO
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Celebrating Diversity, Fostering Inclusion
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https://twitter.com/icannatlarge
https://www.facebook.com/icannatlarge
https://atlarge.icann.org/calendar
https://atlarge.icann.org/get-involved/mailing-lists
https://atlarge.icann.org/calendar
https://atlarge.icann.org/get-involved/mailing-lists
facebook.com/icannorg

